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Chi sono

Marco Marongiu
> fondatore del GULCh
nel 1996
> Laurea in Matematica
nel 1997
>CV:
>CRS4 (1999-2003)
> Tiscali (2003-2008)
>Sardegna IT (2008-
2009)
>Opera Software
(20710-0ggi)
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Inario parlerermo.di:
o di vita (addirittura?)
ne per la vita (pure?)

un percorso guidato dalla passione per realizzare
il progetto
- la religione & la filosofia non c'entrano: stiamo

parlan JJ di lavoro

. ma sia~una religione cnhe una filosofia di vita possono essere
o aiutor
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hi concludera il suo
ercorso formativo
entro 1 prossimi due
anni trovera, a quanto
pare, il mercato del
lavoro in una
situazione disastrosa

=

> posti di lavoro in calo
> disoccupati in aumento

> forte competizione per
accaparrarsi 1 pochi
posti disponioili




Il mercato del lavoro oggi

Diventa quindi estrermarmente irmportante
per laureandi e m-xr.Jr,mJJ cdotarsi di
qualche "marcia in piu” per
mettersi in evidenza
in un mercato
cosi competitivo.




Dove vogllo essere e cosa F
voglio fare, per reahzzare

\ la mia vita?

E Una domanda enorine, ma possiarmo scormporla
in domande pit piccole & pid sermplici.
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> Quando si e all,e
sernorare anc |
vitzl 2 ancora £ or)r)o nwulwo i
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Che cosa mi appassiona 0ggi?
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Questa & “passione”

Una cosa cl appassionas

>

>

quando farla ci da gioi
2

quando la fatica associat

)
senza Jfrr 70, anZi
addirittura cercata,

quando ci dedicniamo a
(uesta cosa appena
abbiamo un momento
lipero, o cerchiamo di
procurarci un rmormento
libero per tornare ad
occuparci di questa cosa.



> possiamo studiare r)\@,*'r;’l'essere i migliori della
classe, 0 dellistituto, o del nostro corso di Laurea

rci di questo risultato, ma..
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Essere eccezionale
Linus Torvalds

a 20 anni, cercando di
conoscere meglio il
processore 386 del suo
nuovo PC... comincia a
scrivere un sisterna
operativo!
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Sapetefehiamadle per nome

— Rispondere

alla

demanda

€C 4
deve Veglio

essere?” e
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“Ovunque” non & una destinazione

> di aricizia

> sentirmnentall
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occorre “prepararsl’ sulle possiili













"Puoi prendere in 2iro
oli altri, e riuscir
Con successo. Ma se
r)rwn,// In giro te
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"Non puoi controllare
il futuro. L'unica cosa
che puoi fare e
prendere le tue

I
PUO rm,l,!r (i bene o
andarti male, ma se
nai preso la decisione
che appariva migliore
per oli r)/wfnr)nr/ che
avevi in mano, non
hai niente da
rimproverarti’.
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ninimo
st']pend']o che posso

> quanto e importante
parlare la lingua del
pDOSto?
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parlare Inglese?

Rispondete a queste
dornande, scrivetevi

Prices and earnings

Cl0 Wealth Management Rasearch
Sapternber 2012

rf‘.’.!u.lu App
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A comparison of purchasing power around the globe

Domestic purchasing
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Price comparison

Buying an iPffvone in Znrich
requires 22 fioers of work

Asiet is the region with the
grentest variation in prices
I Manila this takes around
0 fimes longer

Foad coste five Hies as much
in Tk as in Mumbaf

&% UBS

Wage comparison

Highest nel wages in Zurich,
(rener and Luxemlours
Sfeowtest working howrs in
FPoreis, Lyon e Copenhagen




Ouzrico = \rete rJJr)oJro clueste dornande,
avrete un'idea oil cnijara di cosa volete fare
nalla vita, @ cosa siete dispost] a fare per

otitenerlo, Manca ancora Lra Cosa:

perienza.

- oancora Unea volta entra in gioco la pass
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Uscire dal nido



Tentare un progetto impossibile
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Il curriculun

1 vostri contatti vanno in
coda
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il formato europeo?

fatti! non...
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MARCO MARONGIU

Experience and Skills

Long experience in UNLYK Systerns Administration {mainly Solaris, Linux, HP-UX, Irix, &%) and in
canfiguring services and applications; working experience with Windows and database administration
[MyS0L, Posbgres0L, some Oracle). Experience in Nebwork Administration,

Currently working as Senior System Administration in the Service Operations Center [5e0C, also
knocwn as Systems Administration Group) for SardegnalT, an “in house™ company of the Regional
Gavernment of Sardinia): as Technical Author; President of “Apriti Software!”, an association aimed to
promote Free Software and Open Formats.

Current maln areas of interest: Virtualization, service Oriented Architecbures (S04), high-available
fault-tolerant systems, configuration management, automation, ¥ML-related technologies.

Known languages: talian: mother tongue; English: fluent {excellent technical English): French:
understanding of writben and spoken

Degree In Mathematics, score 110110 thesis in Mumerical Analysis “Compression of digital images
uzing B-5plines”™; 1997,

Member of the USEMIX association and SAGE [USENIX's Special Interest Group for Sysadmins, formerly
known as System Adminstrators Guild Exchange).

| subscribe to the System Administrators' code of ethics (see hitpofwaw.sage.orgiethics!)

Professional Experience
April 2009 - now: Senior System Administrator at Sardegna IT.

Administrator of the Information System of the Local Government of Sardinia, located in Sardegna
Ms Data Center in Caghari,

Worked with colleagues on the migration of the e-mail system of the Local Government from
Tiscall bo Sardegna IT: userbase migration from an OpenLDAP directory server to 2 PostgreSQL
redational database; fine tuning of Postfix SMTP servers configurations.

MNovember 2008 - March 2009: Head of Service Operations Centre (Se0C) at Sardegna IT:
Workforce planning and selection; activity planning; technical supervision.

2004 - now: Co-founder of tha "Apriti Software!” association and Member of the Board; President
since May 2008

August 2003 - October 2008: System Administrator for Tiscali, an European Internet Provider, in
the Corporate IT Systems Management group.

Administrator of the TIBCO products stack (production and development environments)
running on a Red Hak cluster in support of FC 5AN-based GF5 filesystemns; on-call duty 24/7 for the
production environment since August 207, Coordinator of the activities related to the
deployment of the Integration Ervircnment of the UNITZ project

Managing tutor of shifts staff: from June 2005 Lo Jure 2006 | was the tutor of a group of 5
people performing 24/7 service, 1% line support for our group. | also had some manager tasks, like
modifying the shifts according to service needs, approving holidays and communicating with our
HR department about their job,

I designed our NTF synchronization infrastructure. The infrastructure was up and running
since the beginning of the year 2004 and never had a step change.

storage management {MetApp) filers. | also set up a web site for the group using XML, X5P and
the Axkit Applicaticn Server for Apache; the web site induded monitoring services and
management applications.

deployment of the UNIT Preproduction Environment for all Tiscali European subsidiaries:
| set up a cfengine installation, that managed services configuration and kept all basic LINIX
services in sync; it was also used at the start to drive the production-to-preproduction porting
phase;

My job also included: programming both kttle Perl wizardries and larger applications;
management of other services like DNS, DHCP, SMTP, LDAP directory servers; writing technical
documentation for services | manage; training colleagues. On-call duty 24,7 in rotation with
other people in staff.
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La ricerca del lavoro

> non potete candidarvi a qualunque posizione e
ovunque nel mondo

g
ard o

> job bo recruiter: sc egl iete bene a quali
or‘r’erte volete veramente rispondere

Una I"]SpJ ta non autornatica e gia un piccolo

- non scorag _'JEF_)I

-~ 9 -



La ricerca del lavoro

L'organizzazione aijuta:

> prendete nota di ogni vostra candidatura

- testo dell'offerta

- testo della lettera e del CV

-~ informazioni raccolte sull'azienda

- data e pubblicazione/sito su cui avete visto l'offerta
- data in cui vi siete candidati

> tenete sottomano tutte le informazioni utili nel
caso in cui vi telefonino






cdesiderate una reol] i emm rio
riella vosira scuola, Sheet At

mmarongiu@tiscali.it







Bibliografia

Land the tech job
you love

> di Andy Lester

> The pragmatic
pookshelf

LAND tue TECH JOB

YOU LOVE
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A glimpse and a hook

> di Michael Lopp

> hittp://tinyurl.com/2
fyrrw
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TECH LIFE YOU'WE GOT 40 SECONDS
A Glimpse and a Hook

The terrifying reality regarding your resumea is thak for all the many hours you put inta
fine-nening, you've got 30 seconds to make an impression on me, Maybe less

It's unfair, it's nprecise, and there's a good chance that | make harrible ristakes, but
there's a lot mare of you than me, and while hiring phenomenal teams (s the most
important thing | do, 'm balancing that task with tha fact that | need to build product and

manage the endless stream of people walking into my office.

But here’s a glimpse. 'm going o walk trough the exact rmental process | use when |
look at a resurne. | don't know if this is right or efficient, but after fifteen years and staring
at thousands of resumaes, thiz is the process,

The First Pass

Your Mame. IU's simple. Do | know you? Whether | do or not, I'm geing toe immediately
Goagle you to sea if |shoukd, Oh, you a have a weblog. Excellent




Bibliografia

Prices and earnings
> U

> http://tinyurl.com/
btvew47
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Prices and earnings

CID Wealth Managemant Research

Seplenner 2012
B Pricesand enrnings
iPhone App
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Edition 2012

A comparison of purchasing power around the globe

Price comparison Domestic purchasing Wage comparison
power

Asier is the region with the Buying e iPfone in Zurich Highest rel wages in Zurich,

greatest variation in prices requires 22 frowrs of work Creneves and Luyemlours

Food costs five times ag much In Manila this takes around Sheowtest working howurs in

in Todovo as in Mumibai 200 times hnger Puris, Fyon aieed Copenhagen
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Su questa presentazione

Le immagini utilizzate in questa
presentazione sono state scaricate da
Internet e sono proprieta dei rispettivi autori;
le elaborazioni sono rie.

Sono state conservate le indicazioni di
copyright ove presenti.
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